Let us know your objectives

Associations of any size and structure can take advantage of our
vast experience in strategic advice to trade and professional
associations or federations.

Leverage our experience to lay the basis of your organisation’s
long-term success and development.

Our approach

e Face-to-Face meetings and calls with your volunteer
leadership to set objectives and milestones

e Desktop research and review of existing materials and
status

e Develop practical operational plans and timelines

e  Prepare reports and presentations for your volunteers,
leadership and members

Provide solid analysis and recommendations.

Our services include:
e Governance and structure review
e Operations and finance analysis
e  Strategy and growth plan development
e Regional reviews and assessments
e Legal and tax advice
e Marketing and communication strategy
e Membership benefits review

e Event, meeting and conference strategy

www.congrex.com
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Our consulting services can also be combined with Association
Management or Project Management as part of an integrated
solution.

Why Congrex

The experienced management team at Congrex can offer a vital
independent source of advice. We are committed to providing
specialist Association Management services delivered to the
highest standards. Our association management experts set
ambitious goals and apply practical experience when developing
strategies. The result is a plan that delivers. Contact us to find
out how we can help meet your needs.

Contact Information:
Congrex Belgium

P: +32 2 6452670

E: brussels@congrex.com
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